
 

© 2020 QUICK SCAN reviews are a joint service offering of AHE Partnership and Outcomes Insights 

 THE VALUE 

  

‘QUICK SCAN’ 
5-DAY REVIEW 
P3M3 MATURITY 

Service Product Sheet 
A full P3M3 capability maturity scoring 
assessment can take 3 to 7 weeks; longer if a 
certificate is required. 

Early P3M maturity review enables early 
intervention by your PMO and leadership team 
ensuring portfolios, programmes and/or projects: 

• Bring highest return on investment 

• Are practiced-based not process-based 
• Meet your delivery needs 
• Supported by senior stakeholders 

Ideal for pre-investment assessment review 

 OTHER P3M3 MATURITY PRODUCTS 

• 90-minute P3M Maturity Whiteboard session 

• High-level diagnostic review with threads 
commentary, recommendations and formal 
report 

• Diagnostic review with thread scores 

• Certification review 

 ABOUT US 

• AHE Partnership [AHE] & Outcomes Insights 
[O-I] are licensed AXELOS Consulting 
Partners (ACP) 

• P3M3® licensed assessors 
• MSP® MOP® P3O® licensed consultants 
• O-I is a MBIE All-of-Govt panel-listed, 

assurance consulting company in New 
Zealand 

• AHE Lead Consultant is an IPA Assurance 
Review Lead for UK & Australian Govt. 

CONTACT US 

admin@ahe-pmo.uk 

FIND US 

www.ahe-pmo.uk        www.outcomeinsights.com  

  

WHAT IS IT 

An accelerated 5-day P3M3 Maturity review. Start Monday, report Friday. 
Provides a high-level review of one P3M model, for example Project (PjM): 

• Indicative score ranges for each Perspective: Governance; Management 
Controls; Risk; Benefits; Finance; Stakeholder and Resource  

• High-level capability strengthening next steps recommendations 

Includes: 
• 90-minute feedback discussion on the Friday 

• Report 1-pager, listing indicative score, key capability issues and risks, 
and next steps for capability improvements 

OUT OF SCOPE 

The Quick Scan P3M3 Maturity review does not include: 
• Certification or thread scores 

• Detailed P3M3 Perspective, Thread or improvement findings and 
recommendations 

• Self-assessment workshop 

OPTION ADD-ONS 

The Quick Scan P3M3 Maturity review covers one P3M management model only, 
for example Project (PjM). The management model alternatives are Portfolio (PfM) 
and Programme (PgM).  Add-ons that we are happy to discuss include: 

• Add a second model, will usually add 1-day 

• Add a third model, will usually add 1-day 

HOW IS IT POSSIBLE? 

Our P3M3 Maturity practices consultants are some of the world’s most experienced 
P3M/P3O/P3M3 experts. We are Axelos Consulting Partners (ACP), accredited 
P3M3 Assessors, and accredited Assurance Review Practitioners in UK, Australia 
and New Zealand.  
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